
To the new SAC subcommittee: 

Hello!  I am Sarah Courtney, parent of a 3rd-grader in his second year at OGA.  I serve on SAC and 
PTA this year.  First, thank you so much for contributing your time and thought to this important 
project.  We are all busy, so I will lead our meetings with efficiency in mind.  It is important that all 
constructive ideas are heard and considered, and that we are productive.  I’ve received several 
questions from a few of you wanting to be especially prepared.  I’ve spent some time distilling & 
categorizing the parent comments from the survey to help keep us on-task and positive.   So, I am 
providing some advance material for you to think over prior to our first meeting. 

Our workgroup has been tasked with making recommendations to SAC related to SAC’s duties to: 

1. “Determine and prioritize the goals of the School based on appropriate needs assessments and other data”.  
The Parent Survey is the ‘other data’ that needs incorporated into the SIP. 

2. “Develop measurable objectives and strategies for addressing the goals that have been prioritized.”  
Addressing parent perceptions surrounding Communication, Curriculum, and Community have been prioritized 
by SAC.  OCPS (District) has dictated another SAC priority be Social-Emotional Learning (SEL). 

As far as I can tell, the format of the School Improvement Plan (SIP) is as follows: 

I. GOAL (Also termed Highest Priorities and Areas of Focus) must tie to one of 
OCPS’ District (6) Objectives. 

A. Description & Rationale (of GOAL): 
1. Measurable Objective/Outcome 1: 

a) (Evidence-based) Strategy: 
b) Strategy Rationale: 
c) Action steps to Implement: 

2. Measurable Objective/Outcome 2: 
a) (Evidence-based) Strategy: 
b) Strategy Rationale: 
c) Action steps to Implement: 

 

I defined the Areas of Focus (3 C’s) to my best understanding, but they can certainly be redefined by the group when we 
meet.  I also wanted to point out that the parent input from the survey is now almost 5 months old, so some feedback 
may have already resulted in changes.  Also, please consider that some suggestions may have already been in place, but 
due to a lack of communication, parents may not have been aware of them.  Lastly, not all suggestions are possible, so 
we may need to discuss how to make the issue tolerable to more parents (iready is an example that comes to mind).  
Please read over the Areas of Focus and the related parent input from the survey: 

Community: How to create a school community inclusive of all stakeholders (staff, students, parents, 
neighborhood, business partners). 

Topic Your ideas: 

Keeping families enrolled  

Outreach to the county's communities (recruiting)  

Setting OGA apart as innovative & preferable to 
zoned school option 

 

Teachers inviting parents to be partners in their 
child's education 

 

OCPS  
Objectives: 1 

High Expectations for 
Student Learning 

2 
Student Social and 
Emotional Well-Being 

3 
Dedicated and High-
Quality Team 

4 
Positive Climate and Safe 
Environment 

5 Efficient Operations 

6 
Engaged and Invested 
Community 

 



Admin encourage/embrace/invite parent 
involvement/collaboration 

 

 

Communication: How to streamline consistent, timely messaging both within/among our community & with the 
public (potential future student-families). 

Topic Parent suggestion or perception Your ideas 
Meeting 
notifications/Announcements 

consistent method/platform(s) and 
advance notice  

 
add parents to the announcements 
directed to students     

Principal "check-in"/Admin 
initiated communication 

increase "personal" communication 
of vision for the school  

 
share what students are 
experiencing  

 
share evaluation on goals/ 
commitment to excellence  

 seek parent-input     

Middle School happenings 
increase representation of MS in 
communications  

 
communicate plans and goals for 
MS  

   

Teacher-parent class/teacher newsletter  

 
parents knowing expectations for 
their student  

 
parents knowing 
deadlines/assignments  

 
missed or failed assignments 
warrant a parental notice  

 
Canvas is confusing & not always 
consistent with Skyward  

 
Virtual conference scheduling made 
easy/proactive     

Instructional support 
inform parents what instructional 
support means at OGA     

Enrichment/clusters offered 
foreign language choice/ask for 
parent input  

 inform parents prior to selection     

Website 
"showcase" unique aspects of OGA 
on the landing page  

 revise Vision to be more inspiring  
 

Curriculum Issue: How to differentiate OGA as an Innovative School (preferable to Gifted program at a non-
magnet school) 

Topic Parent suggestion Your ideas 

Iready 
less reliance on it as an accurate 
measure  



 less of it & computer-based lessons     

hands-on learning activities want more     

independent thinking projects open-ended, variety, choice     

teaching executive functioning how to follow a syllabus  

 higher-order thinking challenges     

Differentiation 
teacher "pull-out" small groups or 
individually  

 offer compacting/acceleration  

 less traditional/more innovative  

 
less rote knowledge/more 'how to 
think'  

 
provide mentorship on gifted 
differentiation     

Middle school offerings 
counterbalance with the variety 
offered elsewhere  

 

Lowest scoring items from the survey: 
Please note your ideas to address parent 
perception of the 5 lowest scoring items. 

Parents are involved in making important school decisions.  

OGA staff welcome input from parents.  

OGA tries to get family members to take part in school activities.  

OGA communicates effectively to keep me informed about the 
school's goals and activities. 

 

Teachers assign high-quality homework that helps my child learn.  

 


